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Sustainable Development Goals Goal 11 - Make cities and human settlements inclusive, safe, resilient and sustainable

Summary

The Union of Dannieh Municipalities is a union within Lebanon, a country facing many economic and political difficulties even before the COVID-19.
Dannieh, although a region rich in its resources, has a seasonal economy that depends on agriculture and tourism and is affected during the wintertime. It
was overwhelmed by the challenges and tasks it was facing, such as the shortage in staff, funding along with social and economic challenges

Background and Objective

The Union of Dannieh Municipalities has established an Emergency Response Plan with 15 committees of volunteers from youth with a high level of
education and specialization after a session held with stakeholders from the community who agreed upon the importance and need of establishing the
Crisis Cell. The Union has coordinated with the 17 municipalities that were under its umbrella and has cooperated with active people in the civil society to
provide funding and support. This initiative had relied on the use of technology. The collected data that covered different criteria such as age, gender,
income, disabilities and so on within one committee inside the Cell was shared with other committees, which is considered an innovation in the area. The
use of shared folders and WhatsApp groups has helped facilitating communication between committees inside the cell and with people. Priority of work
was dedicated to the marginalized groups. The initiative connects the municipal staff, other municipalities under its umbrella, the 15 committees, citizens
and the community at large with information quickly and effectively, through using multimedia and technology as well as traditional means. It encouraged
citizens to be more active and involved, and it has shown their abilities and skills. They were attending meeting, suggesting ideas and implementing
projects. The initiative efficiency has improved over time compared to the beginning of the crisis as new ideas came from the community. It is now more
credible and includes more citizens and entities. Thus, it has proved to be sustainable and can be replicated within the country and region. It has provided
assistance to citizens linking a wide range of social and community resources. The TC recognizes the value in the initiative because of its engagement
with different partners especially the youth. It shows a capacity to be collaborative and flexible during emergency to advance higher goals. It demonstrates
the ability of the community to put the necessary structure to find help within the community. The initiative evolved and is sustainable and enables the
community to face any other future crisis. The TC recommends the initiative as it encouraged the youth and citizens and give them the opportunity to play
a role in their community and to feel responsible of themselves and others. They are now part of the Union; they participate in its periodic meetings as
well as in proposing development projects. Moreover, the efficiency of the initiative has improved compared to the beginning of the crisis. It is now more
credible and includes more people and cover larger areas. Locals and residents became more cooperative, aware and integrated. The initiative can be
replicated within the country and the region.


