Medellin Digital

Region Latin Americaand the Caribbean

Award Scheme Guangzhou Award

Start Year 2007

Sustainable Development Goals Goal 11 - Make cities and human settlementsinclusive, safe, resilient and sustainable
Summary

The Medellin Digital project was developed to address the problems of internet access and connectivity that Medellin was facing at the beginning of the
21t century. The main aim of the mayor’s office was to transform Medellin into the city with the highest level of education in Colombia. Medellin Digital
was created according to that key objective to bring new tools of communication and information to all the neighborhoods within the city.

Background and Objective

The Medellin Digital project was developed to address the problems of internet access and connectivity that Medellin was facing at the beginning of the
21t century. The main aim of the mayor’s office was to transform Medellin into the city with the highest level of education in Colombia. Medellin Digital
was created according to that key objective to bring new tools of communication and information to all the neighborhoods within the city. Digital
connection allows for new possibilitiesin citizen participation since the city is efficiently connected to the world. Medellin Digital seeks the consolidation
of asociety where the use of ICT and the connectivity through socia networks help improve the quality of life among the whole community. Closeto 1.5
million people have benefited from Medellin Digital. We arein 247 public schools, 8 local business development centers, 5 Library Parks, 45 Government
places and 21 public places. They al have free Internet connection and all the equipment required to navigate, play and learn. Medellin Digital aimsto
make |ICT acommon tool for development and social change among the citizens of Medellin. Thisisagoal that is being achieved gradually and that has a
deadline set for 2020. By that date, we expect that over 75 percent of the city’ s population will be regular users of internet. Thiswill serve asthe
background for a vibrant interurban core in which knowledge will flow and communities will be able to change their realities with technology asamain
instrument.

Actions and I mplementation

The project is being sustained by two partners: Medellin City Municipality, which through its areas of education, entrepreneurship, culture and city
planning provides part of the budget in order to keep the program functioning. The other partner is UNE-EPM Telecommunications, alocal public
telecommunications company that has business in broadband internet, mobile technology and provides full IT support to both corporate and residential
clients. UNE-EPM provides a big part of the budget for Medellin Digital, and at the same time is the technology ally which provides the infrastructure
needed for the program.

I nitiative Contribution

Municipality of Medellin (public): The main body responsible for the creation of the program, and one of the partners that each year contribute a budget
for the upkeep of Medellin Digital. UNE — EPM Telecommunications (Public): The main investor of the initiative and the technologic ally and equipment
provider. UNE-EPM Telecommunications is a public telecommunications company of Medellin. Medellin City Council: The instance that approved and
ordered to have the program created by request of the mayor’s office.

Innovative I nitiative

The initiative has been proved as a revolutionary experience considering the local context. The National Ministry of ICT has taken up the Medellin Digital
strategy as amodel to build atechnology policy for the rest of the country. Also many other municipalities have travelled to Medellin in order to learn
first-hand the achievements of Medellin Digital. What allegedly has been revolutionary about this program is that it puts appropriation as a set goal focus,
recognizing the need for top eguipment and working technology, but always putting the human factor first. During the first five years of Medellin Digital
(2007 - 2011) emphasis was focused on four areas—education, culture, entrepreneurship and governance. Beginning in the second semester of 2012
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Medellin Digital incorporated new areas of work such as sustainability, health and social innovation. Medellin Digital had itsroots in other strategies that
wereinitiated in Medellin, mostly relating education and ICT, such as ‘ Click Aprende Mejor’ which differed from other initiatives in the region because it
set its focus on appropriation. Medellin Digital is an aggregate of the science, technology and innovation ecosystem. As such, it has benefited many
parties within the city. Most of them are related to the regional government, but also entrepreneurs, independent initiatives and cultural organizations have
taken advantage of the social changes proposed by thisinitiative.

Resour ces devoted to delivery

Source of practice http://www.guangzhouaward.org/a/686.html 2lang=en
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